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AgendaAgenda
•• Nashville District: Mission & OverviewNashville District: Mission & Overview

•• FY04 Workload  FY04 Workload  

•• Contract OpportunitiesContract Opportunities

•• Small Business ProgramSmall Business Program

•• Nashville District Outlook/TrendsNashville District Outlook/Trends

•• ContactsContacts
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Mission:  To provide quality, costMission:  To provide quality, cost--effective, timely and effective, timely and 
environmentallyenvironmentally--sound planning, engineering, construction, sound planning, engineering, construction, 
and operational products and services in the and operational products and services in the 
Cumberland/Tennessee River Basins and the Nation.Cumberland/Tennessee River Basins and the Nation.

Nashville District: Mission & OverviewNashville District: Mission & Overview
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FY04  WorkloadFY04  Workload

General Investigations (GI)General Investigations (GI) $5.6M$5.6M
Construction General (CG)Construction General (CG) $55M$55M
Operations & Maintenance (O&M)Operations & Maintenance (O&M) $70M$70M
Military Work (MW)Military Work (MW) $15M$15M
Interagency & Intergovernmental Interagency & Intergovernmental 
Support (IIS) Support (IIS) $1.3M$1.3M

Regulatory Functions (GRF)Regulatory Functions (GRF) $2.9M$2.9M
Flood Control/Coastal EmergencyFlood Control/Coastal Emergency $0.2M$0.2M__

TotalTotal $150M$150M
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Contracting Contracting 
OpportunitiesOpportunities

•• Construction General Construction General 

•• General Investigations General Investigations 

•• Continuing Authorities ProgramContinuing Authorities Program

•• Operation & MaintenanceOperation & Maintenance

•• PrePre--placed Constructionplaced Construction

•• ArchitectArchitect--EngineerEngineer
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Kentucky LockKentucky Lock
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Cost Estimate Fully Funded Cost Estimate Fully Funded -- $642M$642M
$25 $25 -- 45M in FY 0445M in FY 04

Kentucky LockKentucky Lock

Contract Opportunities:Contract Opportunities:
Construction General ContractsConstruction General Contracts



Activity Activity StartStart EndEnd
DescriptionDescription DateDate DateDate

RR/Hwy 
Piers SEP 2001 DEC 2004

U/S Cofferdam SEP 2001 JAN 2005

RR/HWY Super-
Structures SEP 2004 SEP 2008

U/S Lock Excav. JUN 2005 JUN 2006

Lock and
D/S Cofferdam OCT 2006 SEP 2012

Kentucky Lock Kentucky Lock –– Anticipated Anticipated 
Schedule of Major ContractsSchedule of Major Contracts

02 03 04 05 06 07 08 09 10

18.5 24.6 30 24 29 50 48 44 76Post 2003 Anticipated Funding ($M’s)

Fiscal Years
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Construction Contracts Construction Contracts 
UnderwayUnderway

99% 99% -- TVA Tower RelocationTVA Tower Relocation $13M$13M

98% 98% -- WB Embankment/JettiesWB Embankment/Jetties $7M$7M

48% 48% –– Upstream CofferdamUpstream Cofferdam $15.5M$15.5M

50%  50%  –– RR & Hwy Bridge PiersRR & Hwy Bridge Piers $36.6M$36.6M

99%99%–– Wetland MitigationWetland Mitigation $0.1M$0.1M

20% 20% -- Lock/Lock/CofferdCofferd. Instrumentation. Instrumentation $1.2M$1.2M

Contract Opportunities:Contract Opportunities:
Construction General ContractsConstruction General Contracts

% Comp % Comp –– ActivityActivity
Approx. AmountApprox. Amount
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KY Lock Project KY Lock Project 
Delivery TeamDelivery Team

Representatives of Navigation Industry
TVA - Owner/Customer, Partner, and Contractor.  
Seven groups within TVA are actively involved.
P&L Railway and Kentucky Transportation Cabinet -
Owners/Customers and Team Members
6 Prime A/E firms and 12 Sub-consultants  
Louisville District - Design of miter gates
Huntington District – D/S Monoliths & ITR of Lock 
Design
ERDC - Lock and Navigation Model, Materials Testing
Nashville District
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Authorized locationAuthorized location

Contract Opportunities:Contract Opportunities:
General Investigations ContractsGeneral Investigations Contracts

Chickamauga Lock Project Chickamauga Lock Project 
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Chickamauga LockChickamauga Lock
Potential A/E Work for FY04Potential A/E Work for FY04

Cofferdam Design
– Black & Veatch (Kansas City, KS)
– Arcadis (Chattanooga, TN)

Road and Bridge Design
– Neel-Schaffer (Nashville, TN)

Subsurface Exploration
– Arcadis (Chattanooga, TN)
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Murfree Murfree SpringsSprings

Contract Opportunities:Contract Opportunities:
Construction General ContractsConstruction General Contracts
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Contract Opportunities:Contract Opportunities: Construction General ContractsConstruction General Contracts
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PinevillePineville

WilliamsburgWilliamsburg

Section 202Section 202
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Clover ForkClover Fork
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City of Cumberland City of Cumberland 
(Section 202)(Section 202)

Contract Opportunities:Contract Opportunities:
Construction General ContractsConstruction General Contracts

Flood Damage Reduction

April 1977 Flood
100-Yr Flood 
Bridge Modifications

Bridge Street

Poor Fork

Cloverlick
Creek

Billips 
Ave.

Kingdom Come 
Pkwy

Shepherd Street

Looney 
Creek

CSX 
RailroadBlair Street
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Cumberland County Water SupplyCumberland County Water Supply
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Cumberland CountyCumberland County
Water SupplyWater Supply

Technical, planning & design assistance
– Design & Engineering  (A-E)
– Total Design Cost = $1.2M

Wide range of alternatives
– Pipeline
– Water Harvesting
– Reservoir
– Groundwater

Construction Cost Estimate = $20M to $63M
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Contract Opportunities:Contract Opportunities:
Continuing Authorities ProgramContinuing Authorities Program

Columbia Sewer Line
Rosman

Bryson City

Pistol Creek

French Broad River
BakersvilleWest Fork Red River

Little River

N First, Gay & Cowan Streets

Tri-State Port

Stoney Creek

Tazewell County

Small Navigation
Flood Control
Streambank Stabilization
Environmental 

Enhancements
Aquatic Ecosystem 

Restoration
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Drakes Creek(Phase II)                Ecosystem RestorationDrakes Creek(Phase II)                Ecosystem Restoration

Ely/Puckett CreekEly/Puckett Creek Ecosystem RestorationEcosystem Restoration

Drakes CreekDrakes Creek

Contract Opportunities:Contract Opportunities: Continuing Authorities ProgramContinuing Authorities Program

Puckett CreekPuckett Creek

Project    Project    ActivityActivity
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Tri State Port, MS Tri State Port, MS -- Channel WideningChannel Widening
Spring Creek, Tuscumbia, AL Spring Creek, Tuscumbia, AL –– EcosystemEcosystem

RestorationRestoration
Bristol, Beaver Creek Bristol, Beaver Creek –– Flood ControlFlood Control
Red River; Clarksville, TN  Red River; Clarksville, TN  ––

StreambankStreambank Repair and ProtectionRepair and Protection
Jonesborough, TN Jonesborough, TN –– Flood ControlFlood Control
Knoxville, Lakeshore Park Knoxville, Lakeshore Park ––

Streambank Streambank ErosionErosion
Nashville, North First, Gay and Cowan St. Nashville, North First, Gay and Cowan St. --

Streambank Streambank ProtectionProtection

Project               Project               Activity Activity 

Tri State PortTri State Port

Contract Opportunities:Contract Opportunities: Continuing Authorities ProgramContinuing Authorities Program
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Contract TypesContract Types Amount  Amount  

9 O & M Services Contracts up to 9 O & M Services Contracts up to $1M$1M
3  Paving Requirements Contracts up to 3  Paving Requirements Contracts up to $.5M$.5M
Facility Construction Requirement ContractsFacility Construction Requirement Contracts $0.5M $0.5M -- $1M$1M

Old Hickory Lock, Dam, & PowerhouseOld Hickory Lock, Dam, & Powerhouse

Contract Opportunities:Contract Opportunities:
Operation & MaintenanceOperation & Maintenance
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Indefinite Delivery ContractsIndefinite Delivery Contracts
($5M ($5M -- $7M Annual fees)$7M Annual fees)

PlanningPlanning Surveying/Aerial PhotosSurveying/Aerial Photos
Hydrology & HydraulicsHydrology & Hydraulics Electrical/MechanicalElectrical/Mechanical

Geotechnical Geotechnical 

Contract Opportunities:Contract Opportunities:
Standard A/E Contracts Standard A/E Contracts 
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FY04 Environmental Restoration FY04 Environmental Restoration 
Contract UtilizationContract Utilization

Investigations & Design  (LRN Projects) - $12-14M
Environmental Services (LRN Projects)  - $3-5M

Two new $15M A-E 
HTRW Contracts
awarded in FY03.
Environmental Services 
contract to support Ft
Campbell to be awarded
In FY04.

Contract OpportunitiesContract Opportunities
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Small Business Small Business 
ProgramProgram

FY04 Forecast:
Small Business $28M (47%)
Small and Disadvantaged 

Business Utilization               $10M (36%)
Women Owned Business $2M (7%)
Hub Zone $0.5M (2%)
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FY 03 FY 03 -- FY 08 FY 08 
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Nashville District Nashville District 
Trends Trends 

Regional Thrust
Strong Navigation Program 
–KY Lock and Chickamauga Lock
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Our Web Page: 
http://www.lrn.usace.army.mil/contracting/default.htmlp

S.A.M.E. Activities
http://www.same.org/

Small Business Utilization:
www.usace.army.mil/inet/functions/sb/news/newsdb.htm

Federal Business Opportuniy:
www.fedbizopps.gov
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Contracting (General) Cassandra MoraContracting (General) Cassandra Mora -- 615615--736736--7276,    7276,    
Cassandra.Mora@lrn02.Cassandra.Mora@lrn02.usaceusace.army.mil.army.mil

Upcoming ProjectsUpcoming Projects
-- Operations Service Contracts: Avis KennedyOperations Service Contracts: Avis Kennedy –– 615615--736736--2160  2160  
Avis.C.Kennedy@lrn02.Avis.C.Kennedy@lrn02.usaceusace.army.mil.army.mil
-- Project Management: Tom CayceProject Management: Tom Cayce -- 615615--736736--54285428

Thomas.H.Cayce@lrn02.Thomas.H.Cayce@lrn02.usaceusace.army.mil.army.mil
-- Construction: Barney DavisConstruction: Barney Davis -- 615615--736736--78887888

Barney.Davis@lrn02.Barney.Davis@lrn02.usaceusace.army.mil.army.mil
-- Environmental:  John HallEnvironmental:  John Hall -- 615615--736736--59665966

John.W.Hall@lrn02.John.W.Hall@lrn02.usaceusace.army.mil.army.mil
-- Kentucky Lock:  Don GettyKentucky Lock:  Don Getty -- 615615--736736--2346 2346 

Don.B.Getty@lrn02.Don.B.Getty@lrn02.usaceusace.army.mil.army.mil
-- Design Contracts: Bill FisherDesign Contracts: Bill Fisher -- 615615--736736--5644 5644 

William.H.Fisher.JR@lrn02.William.H.Fisher.JR@lrn02.usaceusace.army.mil.army.mil
-- Small Business:  Charles AppletonSmall Business:  Charles Appleton -- 615615--736736--76747674

Charles.N.Appleton@lrn02.Charles.N.Appleton@lrn02.usaceusace.army.mil.army.mil

ContactsContacts
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Nashville District HomepageNashville District Homepage
www.www.lrnlrn..usaceusace.army.mil.army.mil

®


